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Saturday, March 21, 2026 
Special Meeting Minutes 

Budget Workshop 

 

Spencer called the meeting to order at 10:01AM.  Meeting opened with the pledge of allegiance. 

Roll Call: Spencer, present; Jedrzejczyk, present; Chmielewski, present; Wirley, present; Kaczmarek, present. 

Public Comment: None. 

Agenda: The agenda was reviewed.  Wirley motioned and Jedrzejczyk supported to approve the agenda as presented.  All 
ayes.  Passed. 

Old Business: Spencer reviewed the proposed road projects for 2026. Treasurer and Sherlyn presented a report for the 
unspent road funds over the years which after settlement and interest is slated to be $96,449, plus the 138,000 from the 
millage would allow around $234,000 for projects before the $90,000 match from the Road Commission.  Projects were 
paving 7600 feet of S. Forest Lake Drive from Whitetail/Otter Tr area to Seder, 6400 feet of Limestone on 9 Mile, north of 
Maple Ridge, and 1500 feet of limestone on Alger Court for a combined approximate cost of $263,373.00.  Spencer motioned 
and Wirley supported to approve the road projects as presented.  Roll Call: Chmielewski, aye; Jedrzejczyk, aye; Kaczmarek, 
aye; Spencer, aye; Wirley, aye.  5 ayes.  Passed. 

The bid from Eastern Dust Control was discussed. This years cost is .245 cents per gallon. Last year was .24 cents per gallon. 
Spencer motioned and Kaczmarek supported to approve the bid as presented.  All ayes.  Passed. 

New Business: A letter supporting the Arenac County Soil Conservation’s request to receive funding from the state for tire 
recycling.  Kaczmarek motioned and Wirley supported to approve the letter of support as presented.  All ayes.  Passed. 

Budget adjustments were presented to the board.  Spencer motioned and Wirley supported to approve the budget 
amendments with 2 changes.  All ayes.  Passed. 

Spencer reviewed the proposed budget for 2026-2027 line by line with supporting documentation.   

Public Comment: There was discussion about the necessary advance notice for the public hearing on the cell tower project.  
Column support (Arenac Independent) would not run the notice due to an unpaid invoice, so it needs to be rescheduled after 
payment is received by Column.  It was determined the special meeting would be rescheduled for April 6th and would 
constitute the regular monthly meeting for the Zoning board. 

 

Adjournment: Spencer motioned and Kaczmarek supported to adjourn the meeting at 11:17 AM. 

  

 

       Respectfully submitted, 

 

 

       Allison Chmielewski, Clerk 

 

  


